13 June 2026

Cities by People
Learning to Co-Create Circular
and Nature-Positive Futures

“L’Alveare D'Oro - Fairy tales of a
circular city to create together”
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Building a collective vision for sustainable cities

As part of the New European Bauhaus Festival, Syxis organised, in collaboration
with Biblioteca di Segrate, Luciana Virna Scalone and Reboat Project, Cities by
People: Learning to Co-Create Circular and Nature-Positive Futures, a
participatory initiative designed to explore how communities can actively
contribute to shaping more sustainable, inclusive and nature-positive cities.

Rather than presenting sustainability as a purely technical topic, the initiative
placed citizens at the centre of the process, demonstrating that urban
transformation begins with participation, dialogue and shared responsibility.

Through collaborative activities, participants recognised that meaningful change
can only emerge when diverse perspectives are brought together and a co-
creative approach is implemented.

The event fully reflected the three New European Bauhaus thematic axes:
reconnecting with Nature, the need for long-term life-cycle thinking, and
regaining a sense of belonging.

By creating opportunities for collective reflection and creativity, the initiative
strengthened participants' connection with their local community while
encouraging new ways of thinking about sustainability.


https://new-european-bauhaus.europa.eu/index_en
https://www.lucianavirnascalone.com/
https://syxis.eu/
https://reboat-project.eu/
https://new-european-bauhaus.europa.eu/festival_en
https://syxis.eu/
https://opac.cubinrete.it/library/Biblioteca-di-Segrate/
https://www.lucianavirnascalone.com/
https://reboat-project.eu/
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The core activity of the event was L'Alveare d'Oro, an interactive italian workshop
bringing together children and adults in a shared creative experience.

Instead of following a traditional educational approach, participants were invited to
co-create original fairy tales.

The aim was precisely to put a new working methodology into practice in order to
achieve a common goal.

Guided by Luciana Virna Scalone and supported by creative storytelling cards, they
collectively imagined characters, challenges, solutions and future scenarios inspired by
everyday life and community values.

Storytelling proved to be an extremely effective methodology for facilitating
participation. By removing technical barriers and allowing participants to express
themselves through imagination, the activity created an inclusive environment where
every contribution was equally valuable.

Rather than producing individual stories,
participants naturally developed collective
narratives, demonstrating how creativity can
become a powerful catalyst for dialogue,
collaboration and shared vision-building.

Everyone - even when placed in groups with
strangers - found their own "place" to
contribute to creating the story; moreover, the
division of tasks happened spontaneously, as
every group member was naturally inclined
toward openness, receptiveness, and dialogue.




Co-Creation across generations

One of the most significant outcomes of the
workshop was the spontaneous
collaboration that emerged among
participants of different ages.

Children, parents and adults worked side by
side, listening carefully to one another,
exchanging ideas and building stories
together.

Rather than dividing participants by age or
expertise, the workshop encouraged everyone
to contribute equally to the creative process.

Children showed remarkable openness towards
new perspectives, while adults embraced the
children's creativity and imagination.

This mutual exchange generated an atmosphere of trust and curiosity, where ideas
evolved collectively instead of individually.

It is precisely here that the sense of belonging emerged.

The experience demonstrated that co-creation is not simply about producing ideas; it is

about creating the conditions that allow people to listen, collaborate and feel that their
contributions matter.

When appropriate facilitation tools are provided, participants naturally become active
contributors instead of passive recipients.

Community engagement through creativity

One of the primary objectives of the
initiative was to strengthen community
engagement by offering citizens an
opportunity to actively participate in shaping
shared visions for their city.

The workshop showed that creative
methodologies can successfully encourage
dialogue between different generations,
foster collaboration among participants with
diverse backgrounds and stimulate
reflection on common challenges.




Rather than focusing on finding "correct” solutions, participants explored possibilities
together, learning from one another while building a collective understanding of
sustainability, cooperation and community.

As in all fairy tales, each group started with an initial image (the opening card); the
story then unfolded based on subsequent cards representing challenges, the help
needed to overcome them, and how to move forward with the resulting new situation.

This is the same process that could be applied in any other context, including urban
and social regeneration.

This participatory approach reinforced a sense of belonging and demonstrated that
community engagement becomes significantly more effective when citizens are
empowered to co-create rather than simply observe.

Sustainability through imagination:
the contribution of REBOAT project

An important element of the workshop was the integration of the REBOAT Project,
which introduced participants to a concrete sustainability challenge through an
educational video focusing on waste management in island environments.
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The video helped connect the imaginative storytelling activities with real
environmental issues, showing how circular thinking can generate practical solutions
to complex challenges.


https://reboat-project.eu/
https://reboat-project.eu/
https://reboat-project.eu/

By presenting an accessible and engaging case study, REBOAT enriched participants'
understanding of sustainability while demonstrating how education, creativity and
community participation can work together to inspire behavioural change.

Reboat, in fact, serves as a prime example of how discarded items, the so-called "end-
of-life" materials and waste (such as plastic, fabric, etc.), can be recovered on islands (or
within communities) and reintroduced as new resources through the work of artisans.

The combination of storytelling and real-world examples successfully bridged
imagination and practice, reinforcing the idea that innovative solutions often emerge
when creativity is connected to concrete experiences.

Viewing spaces, objects, and materials with
fresh eyes is the first step toward imagining
and finding new solutions that align well with
the concept of the "circular economy in cities."

Thanks to all this, it is possible to transform
urban spaces and waste into green areas,
enabling us to_reconnect with nature while
applying circular life-cycle thinking, principles of
reuse and sustainability.




Lessons Learned

The experience confirmed that co-creation is one of the most effective approaches for
engaging local communities in conversations about sustainability.

Several key lessons emerged from the workshop:

e creative storytelling provides an accessible methodology for discussing complex
topics with participants of all ages;

e intergenerational collaboration enriches the quality of ideas and strengthens
social cohesion;

e simple participatory tools can significantly increase engagement when participants
are encouraged to listen to one another and build upon shared ideas;

e combining imaginative activities with real examples, such as the REBOAT project,
helps participants connect abstract sustainability concepts with everyday life.

Overall, Cities by People demonstrated
that meaningful community
engagement is achieved not by asking
citizens to receive information, but by
empowering them to imagine, create
and collaborate together.

By placing people at the centre of the process,
the initiative successfully translated the
principles of the New European Bauhaus into
a tangible and inspiring experience, leaving
participants with a stronger sense of
belonging, shared responsibility and
confidence in their ability to contribute to
more sustainable urban futures.
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