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Inside EU Projects - 
From kick-off to review: the

practical guide to managing your EU
project every step of the way



Getting funded is just the beginning, the real
challenge starts once the project is
approved: understanding your role,
navigating tasks and deliverables, meeting
deadlines, complying with reporting
requirements, and avoiding costly mistakes
or missed opportunities. 
This course provides a practical guide to
managing your EU project every step of the
way.

This support programme is designed
for SMEs, public authorities,

associations and organisations
participating in European projects as

partners and looking to manage their
responsibilities with greater

confidence and effectiveness.

Who is this course for?



What you will learn

Participants receive practical guidance on the key
aspects of post-award project management,
including:

Understanding work packages and project
tasks;
Planning and coordinating project activities;
Financial reporting;
Managing deliverables;
Monitoring project impact;
Preparing for project reviews;
Maximising project results.



Lesson 1 - Getting started: understanding your role in
the project and planning successful implementation
Learn how to navigate the Grant Agreement,
understand your organisation’s responsibilities, and
set up an effective project management approach to
ensure timely and successful implementation.

Lesson 2 - The human side of EU projects:
building effective collaboration

Discover how to engage the right people,
foster collaboration within your organisation

and the consortium, and turn project
participation into a strategic opportunity for

growth.

Lesson 3 - Financial reporting and project
administration
Gain practical knowledge on financial
reporting, documentation management,
compliance requirements, and audit
preparedness to ensure smooth project
administration.



Lesson 4 - Your first deliverables and technical
reporting
Understand how to plan, coordinate, and produce
high-quality deliverables and technical reports while
effectively monitoring project progress and
performance. An additional and practical help for
writing your dedicated parts of the final documents.

Lesson 5 - Preparing for Project Reviews
Learn how to successfully prepare for

European Commission reviews by
organising evidence, presenting

achievements, and confidently addressing
reviewers’ questions.

Lesson 6 - Bringing the project inside your
business
Explore how to identify exploitable project
results, plan sustainability actions, and create
long-term business opportunities beyond the
project’s lifetime.



Duration
2 hours for lesson (Lesson 1,2,3 carried out at the
beginning of the project | From lesson 4 as the
task approaches).
1 hour every 6 months to support you extra
lessons.

Mode
Online or in-person sessions

Outcomes
Course slides in PDF format, 
Practical guides, templates, checklists 
and tailored PDF resources. Collaborative 
drafting of the deliverable/review 
documentation

Language
English/Italian

Contact us
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