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Developing a competitive Horizon
Europe proposal can be challenging,
particularly for organisations
approaching European funding for the
first time. This course provides a
practical framework to understand how
Horizon Europe proposals are
structured and evaluated, helping
participants overcome common
difficulties in interpreting calls and
translating innovative ideas into strong,
well-aligned proposals.

This support programme is designed for
companies, freelancers, researchers,

consultants, and professionals who want to
develop the skills needed to prepare

competitive Horizon Europe proposals.

Who is this course for?



What you will learn

By the end of the course, participants will be able to:

Understand the structure and requirements of
Horizon Europe proposals;
Interpret work programmes, call topics, and
funding opportunities;
Build a suitable consortium aligned with the
project objectives;
Develop a coherent and compliant project
concept;
Contribute to the preparation of the main
proposal sections;
Apply the basic principles of project planning
and budgeting;
Understand the proposal submission process
and evaluation criteria.



Lesson 1 - Introduction to Horizon Europe 
Overview of the Horizon Europe programme, its 
funding logic, the main types of actions (RIA, IA, 
CSA), and who can participate in European 
collaborative projects.

Lesson 2 - Understanding Calls and Funding
Opportunities

How to identify the right funding
opportunity, interpret call requirements, and

understand the conditions for participation
and access to funding.

Lesson 3 - Building a Constorium
How to identify the partners needed to
address the call, define roles and
responsibilities, balance research and industry
participation, and create a consortium capable
of delivering the expected outcomes and
impacts.

Lesson 4 - From idea to project concept
How to transform an idea into a project

concept aligned with the call, define objectives,
and build a coherent project narrative and

intervention logic.



Lesson 7 - Impact, Dissemination and Exploitation
How to describe the expected impact of the project and
plan dissemination, communication, stakeholder
engagement, and exploitation activities, including IPR
management.

Lesson 5 - The Structure of a Horizon Europe Proposal
Presentation of the main proposal sections (Excellence,
Impact, Quality & Efficiency of the Implementation) and
how they contribute to the evaluation process.

Lesson 6 - Project planning and budget preparation
Introduction to the operational elements of proposal

writing, including methodology, work packages, tasks,
deliverables, milestones, KPIs, risk management, and

budget preparation. The session will also cover
budgeting principles and the main differences between

traditional and Lump Sum projects.

Lesson 8 - Submission and Evaluation
Final proposal checks, submission through the Funding

& Tenders Portal, evaluation criteria, scoring system,
and common strengths and weaknesses identified by

evaluators.



Duration
4 h (from lesson 1 to lesson 4)
4 h (from lesson 5 to lesson 8)

Mode
Online or in-person sessions

Outcomes
Course slides in PDF format, practical
examples, proposal templates, and
references to key Horizon Europe
guidance documents and online
resources

Language
English/Italian
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