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Inside EU Projects - 
Living the Full EU Project Journey,
from writing to implementation 



European projects offer significant opportunities for
innovation, collaboration, and growth, yet many
organisations struggle to understand how they work
and what participation actually involves. This course
provides a practical introduction to the European
funding landscape, helping participants bridge the gap
between curiosity and real project involvement. By
clarifying the project lifecycle, roles, responsibilities, and
common challenges, it equips participants with the
knowledge needed to confidently approach and engage
in EU-funded collaborative projects.

This support programme is designed
for companies, freelancers /

researchers, students (including PhD)
who want to understand how

European projects work and
successfully participate in EU-funded

initiatives.

Who is this course for?



What you will learn

By the end of the course, participants will be able to:

Understand the European funding landscape and
the main EU funding programmes;
Explain the key characteristics of EU-funded
collaborative projects;
Understand the full project lifecycle, from call
identification to project implementation;
Recognise the roles, responsibilities, and
collaboration dynamics within a project consortium;
Gain practical insights into the effort, challenges,
and opportunities of participating in EU projects.



Lesson 1 – Why EU Projects?
An introduction to the European funding
ecosystem, explaining why organisations
participate in EU projects and how these initiatives
create opportunities for innovation, collaboration,
international visibility, and growth beyond funding.

Lesson 2 - Understanding EU Funding
Opportunities

Overview of the main EU funding programmes
(Horizon Europe, Erasmus+, LIFE, Digital Europe,

Interreg, EIC, CEF) and the three pillars of Horizon
Europe (Excellent Science, Global Challenges &

European Industrial Competitiveness, Innovative
Europe). Participants will learn the key

characteristics of different funding schemes.

Lesson 3 - From Idea to Proposal
How projects are born: selecting the right call,
building a consortium, defining a common vision,
and understanding the effort, resources, and
internal commitment required before
submission.



Lesson 4 - Proposal Writing and Evaluation
A practical look at the proposal preparation process,
the main evaluation criteria, and what happens
between submission and the final funding decision.

Lesson 5 - From Grant to Implementation
What happens after a project is funded:
grant preparation, project governance,

meetings, deliverables, reporting, reviews,
KPIs, and the realities of managing a multi-

partner European project.

Lesson 6 - Living an EU Project and Creating
Impact
The human and organisational experience of
participating in an EU project, including
collaboration, challenges, networking, and the
long-term opportunities and benefits that
remain after the project ends.



Duration
2 hours 

Mode
Online 

Outcomes
Course slides in PDF format, 
including references 
to key EU funding programmes

Language
English/Italian
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