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Industrial Symbiosis in Practice:
Competencies, actors, and
conditions enabling industrial
synergies
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Industrial symbiosis is one of the most concrete

approaches within the circular economy, based on

collaboration between companies and territories to

transform waste streams, and residual energy into

new resources.

This training is aligned with the European project

INSET - Industrial Symbiosis for Enterprises and

Training - which promotes skills development and

practical tools to support the implementation of

industrial symbiosis across Europe. " ~

This training is not designed as an academic lecture,

but as a multidisciplinary discussion among experts
from complementary fields, aimed at exploring the
real-world conditions that enable - or hinder - the
development of industrial symbiosis projects.
Rather than focusing on one-way knowledge
transfer, it fosters meaningful connections and
highlights the importance of cross-sector
collaboration in creating tangible industrial
synergies.




Who is the course for?

SMEs and students.

What you will learn

e Understand the key principles and practical
applications of industrial symbiosis;

e |dentify the conditions, barriers and enabling factors
that influence the development of industrial
symbiosis projects;

e Explore how the main actors of the market can
collaborate to create effective synergies;

e Understand the role of regulation, governance, trust
and organisational factors;

e Discover how technology, data and impact
assessment can support the identification and
implementation of industrial symbiosis
opportunities;

e Learn from real-world examples and cross-sector

perspectives to understand what makes industrial

symbiosis work in practice.
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Lesson 1 - Connecting the Ecosystem
Explore the role of innovation hubs and collaboration in
enabling industrial symbiosis.

Lesson 2 - Understanding Industrial Symbiosis
Discover the core principles of industrial symbiosis and how it
differs from the broader circular economy.

Lesson 3 - Enabling Industrial Symbiosis
Explore the economic, organisational and practical conditions
that encourage companies to engage.

Lesson 4 - Building Connections & Trust
Understand how intermediaries, territories and governance
can facilitate collaboration between actors.

Lesson 5 - From Regulation to Implementation
Explore the regulatory and operational factors that can enable
or hinder industrial symbiosis projects.

Lesson 6 - Data, Technology & Impact
Discover how data, digital tools and impact assessment can
support resource exchanges and measure results.

Lesson 7 - Making Industrial Symbiosis Work

Bring together different perspectives to identify the key
conditions and competences needed for successful industrial
symbiosis.
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